
SANTA CRUZ CITY SCHOOLS DISTRICT                                 

SPECIAL MEETING 

FOR THE ELEMENTARY AND SECONDARY DISTRICTS 

WEDNESDAY, AUGUST 26, 2020   

OPEN SESSION BEGINS AT 5:30 P.M. 

 

COMMUNITY MEMBERS CAN PARTICIPATE REMOTELY VIA ZOOM:   

Click on this link to join meeting. Meeting Password: SCCS 

 

If a member of the community would like to submit public comment on an open session 

item in lieu of speaking on zoom, please email the Board Clerk at boardclerk@sccs.net 

by 12:00 p.m. on August 26, 2020. 

POSTED 

DATE: 

TIME: 

LOCATION: 

EMPLOYEE: 

 

AGENDA 
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 Item Purpose / Support 

 Agenda  

   

1. Convene Open Session 5:30 p.m. 

1.1. Roll Call  

   

2. Public Comments 
For presentations of matters not on the Agenda. 
3 minutes for individuals; 15 minutes per subject. 

Note to Members of the Public:  Thank you for taking 
the time to attend this meeting.  Santa Cruz City School 
Board Members appreciate your presence and your 
comments regarding items not on the agenda are valued.  
Per Santa Cruz City Schools Board Bylaw protocols, 
Trustees will not comment on Public Comments during 
this time. 

   

3. Items to Be Transacted and/or Discussed  

3.1 New Business: Plan for Extension of Distance 
Learning 

5:35 p.m. Recommendation: Approve the 
recommendation from the Reopening Advisory 
Committee regarding a term for distance learning to be 
determined at the August 24, 2020 committee meeting. 

3.2. New Business: Resolution 07-20-21: Limit the 
Spread of the 2019 Novel Coronavirus 
(COVID-19) 

5:55 p.m. Recommendation: Approve the resolution in 
support of limiting the spread of the 2019 Novel 
Coronavirus (COVID-19). 

3.3. New Business: Purchase of Safety Equipment: 
PSR Electric: Generator and Installation 

6:10 p.m. Recommendation: Approve the purchase and 
installation of a generator for DeLaveaga Elementary 
School Food Services 

3.4. New Business: Safety Equipment: Belli 
Architectural Group: Design, Bid, Construction 
Management of Two Generators 

6:20 p.m. Recommendation: Approve the design, bid, 
and construction management of two Emergency 
Generators for Harbor High School and Soquel High 
School. 

3.5. New Business: Purchase of Distance Learning 
Equipment: Student Chromebooks 

6:30 p.m. Recommendation: Approve the purchase of 
Chromebooks for students during distance learning.  

3.6. New Business: Purchase of Distance Learning 
Equipment: Staff Laptops 

6:40 p.m. Recommendation: Approve the purchase of 
laptops for staff during distance learning.  

3.7. Discussion: Potential Items for Future Agenda 6:50 p.m. 

4. Adjournment  
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The board book for this meeting, including this agenda and back-up materials, may be viewed or downloaded online: 
http://sccs.net/board_of_education or may be viewed at the District Office, 133 Mission St. Ste. 100, Santa Cruz, 
CA 95060. 
 
Public Participation: 
All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa Cruz City Schools 
Board of Education. If you wish to speak to an item on the agenda, please be present at the beginning of the meeting 
as any item, upon motion, may be moved to the beginning of the agenda.  Consideration of all matters is conducted in 
open session except those relating to litigation, personnel and employee negotiations, which, by law, may be 
considered in closed session. 
 
Translation Requests: 
Spanish language translation is available on an as-needed basis.  Please make advance arrangements with Sarah 
Miller by telephone at (831) 429-3410 extension 220. 
 
Las Solicitudes de Traducción: 
Traducciones del inglés al español y del español al inglés están disponibles en las sesiones de la mesa directiva.  Por 
favor haga arreglos por anticipado con Sarah Miller por teléfono al numero (831) 429-3410 x220. 
 
Board Meeting Information 

1. The Regular Meeting on September 9, 2020, 6:30 p.m., will be held remotely via Zoom. 

2. The Regular Meeting on September 23, 2020, 6:30 p.m., will be held remotely via Zoom. 

3. The Regular Meeting on October 7, 2020, 6:30 p.m., will be held remotely via Zoom. 

4. The Regular Meeting on October 21, 2020, 6:30 p.m., will be held remotely via Zoom. 

5. The Regular Meeting on November 4, 2020, 6:30 p.m., will be held remotely via Zoom. 

6. The Regular Meeting/Study Session on November 18, 2020, 6:30 p.m., will be held remotely via Zoom. 

7. The Regular Meeting on December 16, 2020, 6:30 p.m., will be held remotely via Zoom. 

8. The Regular Meeting on January 13, 2021, 6:30 p.m., will be held remotely via Zoom. 

9. The Regular Meeting/Study Session on January 27, 2021, 6:30 p.m., will be held remotely via Zoom. 

10. The Regular Meeting on February 10, 2021, 6:30 p.m., will be held remotely via Zoom. 

11. The Regular Meeting on February 24, 2021, 6:30 p.m., will be held remotely via Zoom. 

12. The Regular Meeting on March 10, 2021, 6:30 p.m., will be held remotely via Zoom. 

13. The Regular Meeting on March 24, 2021, 6:30 p.m., will be held remotely via Zoom. 

14. The Regular Meeting on April 14, 2021, 6:30 p.m., will be held remotely via Zoom. 

15. The Regular Meeting/Study Session on April 28, 2021, 6:30 p.m., will be held remotely via Zoom. 

16. The Regular Meeting on May 5, 2021, 6:30 p.m., will be held remotely via Zoom. 

17. The Regular Meeting/Study Session on May 19, 2021, 6:30 p.m., will be held remotely via Zoom. 

18. The Regular Meeting on June 2, 2021, 6:30 p.m., will be held remotely via Zoom. 

19. The Regular Meeting on June 16, 2021, 6:30 p.m., will be held remotely via Zoom. 
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SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM:  Update on School Reopening Plan 
      
MEETING DATE:  August 26, 2020 
 
FROM:    Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the recommendation from the Reopening Advisory Committee regarding a term for 
distance learning to be determined at the August 24, 2020 committee meeting.  
 
BACKGROUND: 
On August 19, 2020, staff provided an update on school reopening and brought forward a 
recommendation from the School Reopening subcommittee.   The Superintendent 
recommended that the Board delay action on the recommendation until the full Reopening 
Advisory Committee meets on August 24, 2020.  
 
The subcommittee unanimously recommended remaining in distance learning through the first 
semester and the first two weeks following the winter break.  This will allow for a period of 
quarantine after extended families may have gathered during the holiday season.  It will also 
assist both families and staff with planning for this first semester.  
 
 
FISCAL IMPACT: 
None 
 
 
This work is in direct support of the following district goals and its corresponding metrics: 
 
Goal #1: All SCCS students will be prepared to successfully access post-secondary college and 
career opportunities. 
Goal #2: SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students. 
Goal #3: We will eliminate the achievement gap the currently exists between demographic 
groups within the SCCS student community. 
Goal #4: We will develop a highly collaborative, professional culture focused on supporting 
effective teaching. 
Goal #6: SCCS will maintain strong communication and partnerships with its diverse 
community. 
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 AGENDA ITEM:  
 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: Resolution 07-20-21: Limit the Spread of the 2019 Novel 
Coronavirus (COVID-19) 

      
MEETING DATE:  August 26, 2020 
 
FROM:    Kris Munro, Superintendent 
 
 
RECOMMENDATION:  
Approve Resolution 07-20-21 to limit the spread of the 2019 Novel Coronavirus (COVID-19). 
 
BACKGROUND: 
On March 4, 2020, California Governor Gavin Newsom declared a statewide emergency arising 
from the spread of the 2019 Novel Coronavirus (COVID-19). Beginning March 16, 2020, the 
District closed all school sites pursuant to Board Policy 3516.5, in order to ensure and protect 
the welfare, safety, and educational wellbeing of all students and staff, and to prevent the 
further spread of COVID-19. 
 
With consistent guidance from state and local officials, the Superintendent and the Board of 

Education have developed a comprehensive safety plan to address COVID-19 and the reopening 

of schools for the 2020-2021 school year. This resolution necessitates the temporary 

suspension of all non-school use of District-owned facilities and grounds in order to ensure and 

protect the welfare, safety, and educational wellbeing of all District students and staff, 

consistent with the District’s comprehensive safety plan.  Given the civic importance of citizen 

access to polling places, the only exception to non-school use of facilities for the duration of 

this emergency resolution will be to support the County with polling places during the 

Presidential Election on Tuesday November 3, 2020.  This suspension of non-school use of 

district facilities shall remain in effect until it is determined that the reopening of District-

owned facilities and grounds for non-school use is safe and appropriate based on the guidance 

from state and local officials. 

 
FISCAL IMPACT: 
None 

 
This work is in direct support of the following District goals and their corresponding metrics: 
 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
Goal #6: SCCS will maintain strong communication and partnership with its diverse community. 
 

4/29



RESOLUTION NO. 07-20-21 

 

RESOLUTION OF THE GOVERNING BOARD 

OF SANTA CRUZ CITY SCHOOLS 

RESTRICTING FACILITY USE  

TO LIMIT THE SPREAD OF THE 2019 NOVEL CORONAVIRUS (COVID-19) 

 

 

WHEREAS, on March 4, 2020, Governor Gavin Newsom (the Governor”) declared a 

statewide emergency arising from the spread of the 2019 Novel Coronavirus (COVID-19); and 

 

WHEREAS, on March 11, 2020, the World Health Organization classified COVID-19 as a 

global pandemic; and 

 

WHEREAS, on March 13, 2020, President Donald Trump declared a national emergency 

arising from the COVID-19 pandemic; and 

 

WHEREAS, beginning March 16, 2020, the District closed all school sites pursuant to Board 

Policy 3516.5, in order to ensure and protect the welfare, safety, and educational wellbeing of all 

students and staff, and to prevent the further spread of COVID-19; and 
 

WHEREAS, on March 19, 2020, the Governor issued Executive Order N-33-20, due to the 

COVID-19 pandemic, directing Californians to shelter in place, to avoid any non-essential activities, 

and to implement social distancing of at least six feet from any other person when outside their place 

of residence; and 

 

WHEREAS, on March 31, 2020, Santa Cruz County (“County”) issued an Order of the 

County Health Officer to Shelter In Place (“Order”), ordering all individuals living in the County to 

continue sheltering at their place of residence except to perform Essential Activities, Essential 

Governmental Functions, Essential Travel, to work for Essential Businesses, or to perform Minimal 

Basic Operations for non-essential businesses, all as defined in the Order; and 

 

WHEREAS, on July 13, 2020, following a significant increase in new cases of COVID-19, the 

Governor ordered designated businesses to close once again across the State of California, and 

expanded the closure of indoor operations in counties on the COVID-19 County Data Monitoring 

Project watch list; and 

 

WHEREAS, on July 27, 2020, the California Department of Public Health placed Santa Cruz 

County on the COVID-19 County Data Monitoring Project watch list in response to elevated disease 

transmission within the County; and  

 

WHEREAS, Board Policies 0450 and 3516 provide the Superintendent with direction on the 

creation of the District’s comprehensive safety plan and the District’s emergencies and disaster 

preparedness plan, which provide reasonable steps to prevent and/or mitigate the impact of an 

emergency on District students, staff, and schools; and 

 

WHEREAS, consistent with guidance from state and local officials, the Superintendent and 

the District Board of Trustees (the “Board”) are developing a comprehensive safety plan to address 

COVID-19 and the reopening of schools for the 2020-2021 school year; and  
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WHEREAS, the Civic Center Act (“Act”) (Ed. Code § 38130, et seq.) ordinarily authorizes 

community groups to use public school facilities when those facilities are not utilized for school 

activities; and 

 

WHEREAS, Education Code section 38133(b) says: “The management, direction, and control 

of school facilities under [the Civic Center Act] are vested in the governing board of the school district 

which shall promulgate all rules and regulations necessary to provide, at a minimum, for the 

following: … (b) Preservation of order in school facilities and on school grounds, and protection of 

school facilities and school grounds …;” and  

 

WHEREAS, District Board Policy 1330 and its related Administrative Regulation 1330  

regulate the non-school use of school facilities and grounds pursuant to the Civic Center Act; and  

 

WHEREAS, Board Policy 1330 grants first priority to schools and school-related activities 

with regard to the use of school facilities and grounds, and authorizes the Superintendent to maintain 

procedures and regulations that protect school facilities; and  

WHEREAS, the U.S. Presidential Election is Tuesday, November 3, 2020 (“Election Day”); 

and  

 

WHEREAS, Santa Cruz County is required to report to the State of California all of its polling 

stations for publishing and distribution to voters; and 

 

WHEREAS, it is of great civic importance that citizens of Santa Cruz have locations to vote or 

turn in their mail-in ballots, and familiarity of traditional polling places is essential for obtaining good 

voter turnout on Election Day; and  

 

WHEREAS, Board Policy 1330 and Administrative Regulation 1330 authorizes the 

Superintendent to grant the use of school facilities and grounds on those days on which District 

Schools are closed; and 

WHEREAS, Education Code section 35161 permits the Board to delegate to an officer or 

employee of the District any of the Board’s powers and duties, and the Board hereby desires to 

delegate to the District Superintendent certain powers and duties to address the non-school use of 

District-owned facilities and grounds during the COVID-19 pandemic.  
   

NOW THEREFORE, BE IT RESOLVED AND ORDERED that the Board declares that the 

2019 Novel Coronavirus (COVID-19) pandemic necessitates the temporary suspension of all non-

school use of District-owned facilities and grounds in order to ensure and protect the welfare, safety, 

and educational wellbeing of all District students and staff, consistent with the District’s 

comprehensive safety plan.  This suspension shall remain in effect until the Superintendent determines 

that the reopening of District-owned facilities and grounds for non-school use is safe and appropriate 

based on the guidance from state and local officials. 

BE IT FURTHER RESOLVED AND ORDERED that the Board declares that the civic 

importance of citizen access to polling places necessitates permitting Santa Cruz County officials to 

use District facilities for election purposes, notwithstanding the suspension of all non-school use of 

District-owned facilities as adopted herein.  Without in any way invalidating any portions of this 

Resolution,  the Board hereby authorizes Santa Cruz officials, and members of the public gathered for 
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election purposes, to utilize District facilities, as set forth in the Santa Cruz County applications that 

have been submitted to the District.   

BE IT FURTHER RESOLVED AND ORDERED that the Superintendent is hereby 

delegated the authority to take all appropriate action to permit or otherwise modify use of school 

facilities and grounds consistent with direction from state and local officials and the District’s 

comprehensive safety plan. 

BE IT FURTHER RESOLVED AND ORDERED that the Superintendent is hereby 

authorized to take all other appropriate actions as necessary to protect District property, ensure and 

protect the welfare, safety and wellbeing of all District students and staff, and otherwise address the 

use of District-owned facilities and grounds during the COVID-19 pandemic.  

BE IT FURTHER RESOLVED AND ORDERED that the Superintendent is hereby 

delegated the authority to carry out this resolution and permit Santa Cruz County to use District-owned 

facilities as polling places on Election Day.   

BE IT FURTHER RESOLVED AND ORDERED that should any portion of this Resolution 

be held invalid, the invalidity shall not affect other provisions or applications of the Resolution which 

can be given effect without the invalid provisions or application, and to this end the provisions of this 

Resolution are declared to be severable. 

 

BE IT FURTHER RESOLVED AND ORDERED that this Resolution is an emergency 

measure within the mandate and jurisdiction of the Board and is necessary for the immediate welfare 

of the schools and pupils thereof. Therefore, this Resolution shall become effective immediately upon 

its adoption and shall remain in effect until repealed by formal Board action. 

 

 PASSED AND ADOPTED this 26th day of August, 2020, by the following vote: 

 

 AYES:  ________ 

 

 NAYS: ________ 

  

ABSENT: ________ 

 

 ABSTAIN: ________ 

 

 

I, Cynthia Ranii, Board President of the Governing Board of Santa Cruz City Schools, do hereby 

certify that the foregoing is a full and correct copy of a Resolution adopted by the Board at a duly 

called and conducted meeting held on August 26, 2020. 

 

 

             

      Cynthia Ranii 

      Board President  

      Santa Cruz City Schools 

 

 

 

CERTIFIED TO BE A TRUE  
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AND CORRECT COPY: 

 

 

        

Clerk 

Santa Cruz City Schools 
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                                        AGENDA ITEM: 8.x.x. 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: PSR Electric Proposal: Generator 
      
MEETING DATE:  August 26, 2020 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the PSR Electric proposal for purchase and installation of a generator for Food Services 
at DeLaveaga Elementary School. 
 
BACKGROUND: 
Santa Cruz County experiences regular power outages due to public safety power shutoffs and 
intentional or unintentional power interruptions by Pacific Gas & Electric (PG&E) Company.  
 
At DeLaveaga Elementary School, Food Services maintains refrigeration and freezer storage 
units. In an effort to reduce waste and loss of food product during power outages, we plan to 
purchase and install a generator at DeLaveaga.  Ensuring adequate food storage is crucial for 
the district to continue to supports families in the community during distance learning. 
 
FISCAL IMPACT: 
$24,950.00 Deferred Maintenance Fund (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
Goal #2: SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students.  
Goal #5: SCCS will maintain a balanced budget and efficient and effective management.  
Goal #6: SCCS will maintain strong communication and partnership with its diverse community 
 

 
 Prepared by Trevor Miller, Director, Facility Services 

 

9/29



10/29



11/29



12/29



13/29



14/29



15/29



16/29



17/29



18/29



19/29



20/29



21/29



  

  
 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: Belli Architectural Group: Two Generators  
     
MEETING DATE:   August 26, 2020 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent  
 
RECOMMENDATION: 
Approve Belli Architects design, bid, and construction management of two Emergency 
Generators for Harbor High School and Soquel High School. 
 
BACKGROUND: 
Santa Cruz County experiences regular power outages due to public safety power shutoffs and 
intentional or unintentional power interruptions by Pacific Gas & Electric (PG&E) Company.  
 
At Harbor High and Soquel High, Food Services maintains refrigeration and freezer storage 
units. In an effort to reduce waste and loss of food product during power outages, we will 
purchase and install a generator for both high school sites.  Ensuring adequate food storage is 
crucial for the district to continue to support families in the community during distance 
learning. This proposal will provide power for both the kitchen and multi-purpose rooms to 
allow for emergency shelter and food service. 
 
FISCAL IMPACT: 
Not to exceed $54,200.00, Harbor High School Deferred Maintenance Fund (Restricted) 
Not to exceed $55,600.00, Soquel High School Deferred Maintenance Fund (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics:  
 
Goal #2: SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students.  
Goal #5: SCCS will maintain a balanced budget and efficient and effective management.  
Goal #6: SCCS will maintain strong communication and partnership with its diverse community 
 

 
 Prepared by Trevor Miller, Director, Facility Services 
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Belli Project #20037 

 

 

FORM OF AMENDMENT TO ADD PROJECT TO AGREEMENT 

(Hourly Fee, with Not-to-Exceed Limit) 
 

Pursuant to the agreement between the Santa Cruz City Schools (“District”) and Belli Architectural 
Group, Inc.(“Architect”) effective January 17, 2017 (“Agreement”) for the Measure A construction 
program, the District and Architect agree to amend the Agreement to add architectural services for 
design and construction administration of the following Harbor High School and Soquel High 
School projects (“Project”):   
 

Emergency Generators for Harbor High School and Soquel High School 

 

Preliminary Design/Feasibility (PD) 

• Site meetings with Facilities Department to determine needs and scout potential locations 

for generators. 

• Assist Facilities in developing multiple coverage scenarios for both campuses. 

• Perform preliminary calculations and determine generator sizing options for District con-

sideration. 

• Perform product research to consider generator fueling considerations. 

• Develop preliminary cost estimates for various generator options, each site. 

• Summarize above research and present to Facilities. 

• Based on Facilities review and comment, produce site plan layouts for generator, switch-

gear and fueling source. 

• Secure District approval for generator type, size and location. 

Construction Documents (CD) 

• Based upon approved design/layout option, generate a CD package that  

Includes:  

o Architectural Package 

 Title Sheets/Project Data/General Notes 

 Overall Site Plan/Code Analysis 

 Enlarged Site Plans 

 Site Details 

o Electrical Package 

 Load Calculations & Single Line Diagram 

 Power Plans 

 Electrical details including but not limited to generator and building con-

nection details.  

 Electrical specifications, including all necessary generator type and sizing. 

o Civil Engineering Package 

 Partial topo survey and visible utility location for area of generator loca-

tion and underground conduit runs.  
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 Partial grading pan for generator and associated equipment/fueling pads, 

retaining walls and drainage. 

 Sirte details, including retaining and/or blast walls. 

• Review CD package with District/stakeholders. 

• Make any final requested adjustments. 

• Secure approval for CD phase. 

 

DSA Permit Processing (PP) 

• Identify and complete all DSA application forms. 

• Determine DSA fees and communicate fees to District. 

• Perform all necessary electronic submittal formatting. 

• Submit to DSA Oakland for full plan review, sans ACS. 

• Collect and address DSA plan check comments from FLS and SSS sections. 

• Prepare responses and attend back check virtual appointment with DSA Oakland. 

• Repeat above process until DSA approval is secured. 

• DSA-approved documents will be prepared to be distributed to the District as the ‘Bid 

Set’ for bidding purposes.   

 
Bidding Assistance (BD) 

• Provide client with electronic and/or hard copy of Bid package for bid publication. 

• Assist District with front end coordination and schedule as required.   

• Attend one pre-bid job walk.  

• Respond to bid RFI's and issue bid addenda.  

• Assist with bid evaluation as required.  

 

Construction Administration (CA) 

• Assist District in preparation and execution of construction/bid documentation. 

• Attend pre-construction conference. 

• Respond to requests for information (RFI). 

• Review submittals and shop drawings. 

• Assist in reviewing/evaluating contract proposals or bids and substitutions proposed by 

contractors. 

• Construction site meetings during the construction period. 

• Review GC progress payments. 

• Review and process change order documentation, as required. 

 

Assumptions 

• Based on CBC Section 11B-201, the work contemplated under this proposal does not 

constitute work governed by the accessibility requirements of the CBC. Therefore, it is 

assumed that no ACS review will be required. It is further assumed that DSA will not re-

quire any upgrades to the accessible path of travel associated with this work.  
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• Based on initial review of the project, it is assumed that this project will require Local 

Fire Authority approval.  

• This proposal assumes that each site will have its own DSA approval package, bid pack-

age and will be constructed separately.  

• Agency fees by District. 

 

The terms of the Agreement are incorporated into, and govern, this amendment except as may be 
provided otherwise by this amendment.  In the event of a conflict between the Agreement and this 
amendment, the terms of this amendment shall control.   
 
For the Project, Architect shall perform the Basic and Additional Services specified in the Agree-
ment and this amendment.  Design-Bid-Build method is being used as the delivery method for the 
Project. 
 
For the Basic Services satisfactorily performed under this amendment to the Agreement, Archi-
tect shall be compensated according to its hourly rate schedule (Exhibit C to the Agreement).  Ar-
chitect’s total compensation for its Basic Services for Harbor High School shall not exceed 
$54,200, and architect’s total compensation for its Basic Services for Soquel High School shall not 
exceed $55,600, which are Architect’s estimates of the maximum total costs of its Basic Services 
on the Project. Total combined not to exceed amount shall therefore be $109,800. 
 
If the total amount invoiced by Architect reaches the not-to-exceed Basic Services amount be-fore 
Architect’s Basic Services under this Agreement are complete, Architect must complete the Basic 
Services without submitting additional invoices, or receiving additional payment, for Basic Ser-
vices.  
 
Architect’s total reimbursement for Reimbursable Expenses shall not exceed $3,000, which is Ar-
chitect’s estimate of the maximum total cost of Reimbursable Expenses on the Project. 
 
Architect shall provide a minimum of two (2) full-time employees for the Project before con-
struction commences, and one (1) full-time employee after construction commences, to per-form 
its duties and responsibilities under this Agreement. 
 
For the period of this Project, the Architect shall have errors and omissions insurance on an occur-

rence basis, with limits of at least One Million Dollars ($1,000,000) and with a deductible in an 

amount not to exceed the sum of Thirty Thousand Dollars ($30,000).   

 

ARCHITECT: 

Belli Architectural Group, Inc. 

 

 

By:__________________________ 

David N. Peartree, Vice President 

DISTRICT: 

SANTA CRUZ CITY SCHOOLS  

 

 

By:__________________________ 

Assistant Superintendent, Business 

Services 

 

David Peartree
Digitally signed by David Peartree
DN: C=US, E=david@belliag.com, 
O=Belli Architectural Group, OU=Belli 
Architectural Group, CN=David 
Peartree
Date: 2020.08.21 11:02:19-07'00'
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SANTA CRUZ CITY SCHOOLS 
 
 

AGENDA ITEM: CDWG Purchase of Distance Learning Equipment: Chromebooks 
    
MEETING DATE: August 26, 2020 
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the quote from CDWG for the purchase of Chromebooks for students during distance 
learning. 
         
BACKGROUND: 
A large portion of our current Chromebook inventory is proving insufficient for distance 
learning requirements. The combination of Zoom conferencing and multiple open browser tabs, 
as well as other applications, is causing device failure and an overall poor experience for 
students using our older devices.  Replacing these with newer, more capable Chromebooks will 
improve our students distance learning experience, and also decrease the need for technical 
support.  
 
FISCAL IMPACT: 
$754,180.00, Learning Loss Mitigation Fund (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
 
Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-
secondary college and career opportunities. 
development of cognitive skills and the social emotional well-being of all students. 
Goal #3:  We will eliminate the achievement gaps that currently exist between demographic 
groups within the SCCS student community. 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
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SANTA CRUZ CITY SCHOOLS 
 

 

AGENDA ITEM: CDWG Purchase of Distance Learning Equipment: Laptops 
    
MEETING DATE: August 26, 2020 
 
FROM:   Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:  Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve the quote from CDWG for the purchase of laptops for teachers during distance 
learning.  
         
BACKGROUND: 
Many of our staff are using aged HP Elitebooks which need to be replaced.  Apart from an 
increased rate of hardware failure, their hardware is not sufficient for modern distance learning 
demands. Equipping them with updated systems will improve teaching and learning 
experiences, and also decrease the need for technical support.   
 

FISCAL IMPACT: 
$110,561.00, Learning Loss Mitigation Fund (Restricted) 
 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
 

Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-
secondary college and career opportunities. 
Goal #4:  We will develop a highly collaborative, professional culture focused on supporting 
effective teaching. 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
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